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“The Amstrad philosophy is simple and
straightforward. Our business is devoted
to producing mass market products, be
they for the domestic consumer or the
business user. It is a simple objective, but
one we have taken through to
international success.’

A.M. Sugar
Chairman and Managing Director
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AMSTRAD

A Success Story

Alan Sugar founded Amstrad in 1968. His plan was
straightforward. To find gaps in the consumer
electronics market and fill them. He exploited
state-of-the-art technology to exclude superfluous
components. This expertise, uniquely combined with a
remarkable flair for marketing, helped Amstrad to build
up multi-national sales to almost £9m by 1980, selling
mainly audio and TV products. In that year, the
company was floated on the London stock market.

By this time, Alan Sugar had assembled an impressive
team of highly talented marketing, financial and
electronics experts with which to mount a full scale
assault on the worldwide consumer electronics
market.

From 1980 sales turnover virtually doubled each year,
reaching £304m for the year ending 30 June 1986.
Pre-tax profits for the same period were £75m. In
1984, the company entered the home computer
market with its by now legendary CPC464 model, and
by then Amstrad had opened a 355,000 sq ft
manufacturing and distribution complex at
Shoeburyness, Essex and was about to move into a
new headquarters building in Brentwood. The stage
was now set for a further leap forward in the fortunes
of the company.

A most momentous product success came in the
Autumn of 1985, when Amstrad unveiled its PC\W/
8256, the word processor that, at £399.00, cost less
than most electronic typewriters.

The inspired acquisition of the Sinclair brand name in
April 1986 further consolidated Amstrad’s position in
the UK home computer market, and the company
reinforced its position overseas with two major brands
combining to give it strong sales representation
worldwide.

City analysts watch the company’s performance with
interest. Since the company went public in 1980, its
share value has increased forty-fold, and Amstrad, in
September 1986 capitalised at over £800m, has
become a major British public company with a
significant share of the home market in hi-fi and audio
products as well as in computer products —both in the
home and business sectors. And overseas, from which
Amstrad generates most of its sales, the company
continues to expand rapidly.

In little over 5 years, Amstrad has become a major
force in international electronics —and the success
story has only just begun!
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1984

Entry into the home computer market with the
trail-blazing, award winning CPC 464.

Among many accolades for Amstrad are the Micro
Chip Award and the Computer Trade Association
Award in 1984, and a year later the British Micro
Computing Award, the Sunday Times Small Business
Computer Award and, in 1986, the M i '
Award for the Best Consumer!

1985

~ Launch of the PC\X/ 8256 word processor, with built
~In disc drive, keyboard, monitor and printer—a

runaway success.
1986

April—Amstrad consolidates its position as a world
leader in home computers by acquiring the Sinclair
brand name and intellectual property rights.
September —Amstrad enters the PC market with a
range of 8 highly acclaimed machines with
expectations of large international sales.

Sugar's sweet success
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£80m

PROFIT BEFORE TAX
£70 K. TURNOVER BY

AMSTHA" TURNOVER

The Facts

GEOGRAPHICAL

The financial f
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back row, left to right:
Simon Angel
Customer Services
Controller

front row, left to right:
Jim Rice

Group Operations
Director

AMSTRAD -......

Roland Perry Richard Altwasser Joe Oki Barry Young

Technical Manager Engineering Manager Export/OEM Manager Managing Director
Amstrad Distribution
Limited

Ken Ashcroft Alan Sugar i Bob Watkins
Group Finance Director Chairman and Managing Group Technical Director
Director

A key factor in Amstrad’s success is the breadth and speed of decision making, lack of bureaucracy and
quality of the company’s management, both at home high level of motivation makes for an extremely
and overseas. There is a distinctive Amstrad style, and effective management team.

this, when allied to the company’s well chronicled

Mark Simons
National Sales Manager

Malcolm Miller
Group Sales and
Marketing Director
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\Xe operate in an increasingly discerning consumer
market, where technical brilliance or price alone is not
enough. At Amstrad, we have long believed that
marketing is the key to business success. The
continuous development and launch of our products
and the sales they achieve support this view, and in
May 1986 tangible proof of our marketing efficiency
and flair came in the form of the Marketing Society’s
Award for “The Best Consumer Durable Product of
the Year." This award was given for the PC\W 8256
word processor, described by the Sunday Times as

“... the marketing success of the decade.” The Sunday
Times also awarded it the “Best Home/Small Business
Computer of 1985

\We regard our advertising and promotional spend as
an essential long term investment. In the UK alone, we
budget over £12m at ratecard for our annual Autumn
campaign, making us one of the heaviest television
advertisers in the country and, in Europe, the Amstrad
name is promoted heavily on television, in the press
and in national poster campaigns. Constructive
re-investment of profits in this way has long been an
Amstrad strategy; few other large corporations are
prepared or able to support their products in this way.
Our marketing strategy is to provide reliable, good
quality mass market products at highly competitive
prices. The advertising carefully targets our customer
in a clear and direct way, and with the maximum
impact. There is no doubt that our strategy works. In
the Autumn of 1985, Amstrad accounted for 47% of
the UK advertising on home computers. \We maintained
our 35% share of the UK audio market during the
same period by spending 16% of the national
advertising in the sector.

Internationally we encourage both group companies
and agents to follow our lead.




AMSTRAD

Marketing Today

LI T

I TT

Every year, Amstrad spends more on advertising. It is

an integral part of our sales success and is recognised £15m

for its directness of approach, impact and effectiveness.

We never ease off, we never seek to save on our : ME)I{—}I[IZL??TNNG
promotional budget, because we have analysed year EXPENDITURE

after year the benefits that above-the-line spend
brings, both to this company and our retailers, at
home and abroad. Ask the High Street, or the
independent retailers, and you will hear the same
answer. Amstrad's advertising pays.

GET YOUR HANDS ON THE
NEW SINCLAIR 28K +2.

ELSE DOES.

e e il i i

It does accounts, projections, wordprocessing and 180mph.

THE AMSTRAD 8256.

MORE THAN A




AMSTRAD

Research and Development

“Our realistic and logical approach to
Research, Development and Product
Planning ensures that only reliable
products reach the market, and do so in the
shortest possible time. It is in our R&D
departments both in England and

Hong Kong that most products are
conceived and developed to meet the
needs of the discerning Amstrad
consumer.”

Bob Watkins

Technical Director
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AMSTRAD

Some Current Products

le Options LT

new PC1512
e idea that Amstrad might challenge IBM with a
business microcomputer may have seemed ludicrous
to many experts a few months ago, but the exceptional
success of the PC\W/8256 word processor has
prompted much re-thinking. We are sure that the
sensational new PC1512 will be widely tipped by the
City analysts as a huge winner.
The PC1512 has 512K of main memory and comes
complete with either colour or monochrome
monitor in three versions; single double or hard
disc drives. The amazingly low price of the
PC1512 underlines Amstrad's wealth of
experience in making a quality product at
a popular price —over one million
Amstrad computers have been built
and sold. The economy of scale
coupled with the experience in
manufacturing have been
combined to make the PC1512
the most cost effective
PC compatible computer
in the world.

The latest Midi CD1000 combines an advanced
compact disc player with twin cassette decks, record
deck plus stereo radio tuner and amplifier, all in one
unit, complete with matching speakers. The CD1000 is
the latest in a long line of Amstrad audio products

and is a logical development of

tower system, launched over5

The powerful PC\WW8512, which features built-in twin
disc drives, is a word processor complete with letter
quality printer and ‘user friendly’ software.

By early 1986 Amstrad was being referred to as a
significant force in the Word Processing and Home
Computer market. And even greater success is just
around the corner.
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AMSTRAD

Some Current Products

File Options
oy as lext
Sort by Name

» Sort by Type
Sort by Size
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AMSTRAD

Leading in Britain

All the major electrical retailers are long time Amstrad
supporters. Qur sales and marketing team works
closely with them, giving them advance notice of
products in development and securing their
commitment to stock ahead of production. As well as
the outlets shown here, organisations such as the
Co-op, Wigfalls, Laskys, Clydesdale, WH. Smith, and
Argos, have all recognised our formidable sales
strengths and our aggressive marketing approach,
and have seen their own sales performances benefit
accordingly. With significant further sales through mail
order catalogues such as Littlewoods, G.U.S., and
Grattans, and independent retail outlets, we have a
UK presence of such magnitude that Amstrad is a
major household name.

With the launch of the PCW8256 has come a new
group of customers supplying the business user. Major
names such as Wildings, Rymans, Office International,
P&PR Morthamber and MBS are now working closely
with us and promise a sales springboard for the new
PC1512. Amstrad Distribution Ltd supplies over 2500
independent dealers, and this represents a significant
and valued part of Amstrads business in the UK.

RUMBELOWS

T e T

ADL, which is based in
Stoke-on-Trent, offers its
independent customers a
24 hour delivery service
anywhere in the UK,
using its computerised
facilities to ensure rapid
turnaround of all orders.
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Amstrad’s head office is in Brentwood, Essex, where a
headquarters staff of 100 co-ordinates the company’s
operations throughout the world.

Amstrad’s 150,000 sq ft factory sited 25 miles from
Brentwood at Shoeburyness, assembles audio units
and compact disc models. Production is controlled by
an experienced management team and the quality
N control department ensures that the high standards
required of Amstrad products are maintained. The R -
B company’s 200,000 sq ft warehouse and distribution .
T AMS TRA ] B centre forms part of the same building complex, LR

m dealing in the height of the season, with a considerable s L1

B RS number of containers per week, many of which are
- Wl destined for our export customers. Also sited at =
ol

Shoeburyness is the companies service and spares

organisation.
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AMSTRAD

A Global Attitude

Amstrad has formed an international structure in
order to fully exploit the growing overseas markets.
Already, our products are distributed to almost

50 countries, and we plan to achieve much of our
future growth from overseas business. Although early
figures were insignificant, in the financial period
1985-1986, overseas sales accounted for £175m—
more than 57%. Since then, our distribution network
has grown appreciably and aggressive well-targeted
advertising by our agents all over the world has
ensured considerable success for our products.

Our computer products have given us worldwide
credibility which have been further enhanced by the
acquisition of the Sinclair name. The audio/video
range is now being actively and successfully promoted
overseas.

Germany, where our distributor Schneider is a leading
brown goods manufacturer, has been particularly
receptive. Amstrad computers are currently at number
two there and closing on the leader.

In Spain our agent Indescomp has enjoyed massive
success gaining a 52% share of the home computer
market. This year they intend to market the Amstrad
audio range for the first time.

In Italy GBC Italiana is taking Amstrad computers this
season and we are sure that great success lies ahead
of them.

==Schne|der

COMPUTER DIVISION




Amstrad equipment is currently on sale in the

following countries:

Australia
Austria
Bahrain
Bangladesh
Belgium
Brunei
Cyprus
Denmark
Egypt
Finland
France

Gibraltar
Greece
Holland
Iceland
Indonesia
Israel
Italy
Jordan
Kenya
Kuwait
Lebanon

AMSTRAD

I EL INCREIBLE

-
, g

POR EL PRECIO
DE UNA MAQUINA
DE ESCRIBIR.

j T
-

‘Luxembourg

WEIENSE]
Maita
Morocco
New Zealand
Norway
Oman
Pakistan
Poland
Portugal
Qatar
Republic of Ireland
Singapore

AMSTRAD PCW 8256. IL PRIMO SISTEMA DI VIDEQSCRITTURA CHE COSTA COME UNA MACCHINA PER SCRIVERE.

Spain

Sri Lanka

Sweden

Switzerland

Syria

Tanzania

Turkey

United Arab Emirates
United States of America
West Germany
Zambia

]
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Amstrad International S.A.
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Amstrad International SA was formed in August 1982
and since then its growth has been meteoric.

During the first two years, the Amstrad audio range
enjoyed considerable success and turnover, profits and
market share grew steadily. In 1984 our computer
products began their domination of the French market,
50 much so that today Amstrad home computers hold
55% of the French market and this in the face of such
heavyweight competition as Thompson, Commodore
and Atari. It is estimated that some 350,000 new PC's
will be purchased in France during 1987 and we are
sure that our PC1512 will be successful here, further
expanding our customer base and enhancing our
position in the French consumer electronics market.
Presiding over this noteable success is Marion Vannier
— Managing Director of Amstrad International SA.
She has a team of highly skilled executives around her
covering sales, finance, distribution, software
development, and technical service.

There are now 60 staff in the Paris offices, and our
French subsidiary has its own warehouse on the
outskirts of Paris where finished products and spare
parts are stored, and from which the service function
covers the whole of France.

Amstrad International SA now has in excess of

1400 customers ranging from the small independent
computer and HI Fl dealers, to such larger
organisations as Darty, FNAC, NASA, Plein Ciel,
Auchan and mail order companies such as La
Redoute, Le 3 Suisses, La Camif, and Maison De
Valerie. All these customers are supported with massive
national advertising campaigns and, this year, for the

first time, we will be advertising on French Television.

LAISSEZ TOMBER VOS MACHINES A ECRIRE!

i Voici le traitement de texte Amstrad




AMSTRAD

Amstrad International (Hong Ko

, e .
Amstrad International (Hong Kong) was established in
1981 to monitor and capitalise on the rapidly changing
trading scene in the Far East and Australasia.
Controlled by managing director Simon Mak and
operations director Stan Randall, the Company
develops new audio and computer peripheral
products, and liaises with Amstrad's sub-contractors
in the region to maintain quality standards and ensure
production targets are met.

There is a team of production engineers and inspectors
who, although based in Hong Kong, spend most of
their time in our sub-contractors’ factories assisting
with technical help in production processes and
testing techniques, and inspecting each shipment
before it is sent to our customers worldwide. They also
work very closely with our sub-contractors during the
very important stage of pre production of our products,
which determines the quality and reliability of the
mass production run.

The Research and Development department designs
all the Amstrad audio and computer peripheral
products including Midi and Rack mounted Hi-Fi units
and portable audio products, together with printers
and interfaces for use with the Amstrad range of
computer products. They also liaise very closely with
the Research and Development department of
Amstrad in Britain.

Amstrad International (Hong Kong) Ltd now has it's
own customer base selling not only to A. W, A.
Mitsubishi in Australia, Grandstand in New Zealand
and customers in other Far Eastern countries but also
to Germany, Spain, Scandinavia, the USA and
elsewhere. It is able to source OEM products for
customers all over the world. The shipping department
has developed a high level of expertise and is able to
handle large volumes of traffic with ease. Amstrad
International’s business has led to the excellent
relationships it currently enjoys with banks and
financial institutions, and is now truly respected as a
major trading company in Hong Kong.

Early in 1985 Amstrad International (Hong Kong) Ltd
formed its wholly owned manufacturing facility,
Amstrad Microtronics Ltd based on the Kowloon side
of Hong Kong. This factory produces our DMP2000
printer, the mouse for the PC1512, and other computer
peripherals. Great emphasis is placed upon the quality
of the products made here. The factory equipped

with up to date machinery, employs almost 200 people,
and makes a valuable contribution to overall

group performance.
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\We now have an extremely sound base to work from,
not simply in financial terms, but also in respect of
management quality and international marketing
structure. We have proved that we can recognise
what the market wants and how much it will pay. We
are among the top ten most profitable companies in
the UK. Our objective is to mirror this performance
internationally.
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Amstrad Consumer Electronics plc
Brentwood House, 169 King's Road,
Brentwood, Essex CM14 4EF, England
Telephone: Brentwood (0277) 230222
Telex: 995417 AMSELE G.

Fax: Brentwood (0277) 21 1350
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